


What are the 

hazards? 

 

Who might be harmed 

and how? 

 

What are you already doing? 

 

Severity Likelihood 

(probability) 

Risk level Do you need to do anything 

else to control this risk? 

 

Action by 

who? 

 

Action by 

when? 

 

Done 

 

Risk of fire in the 

building 

Trip leaders and students 

- Injury or death 

New fire alarm system fitted in 2015 – 

maintained by FireCrest Ltd  

Annual Fire Risk Assessment carried by 

external assessor (available on request) 

Weekly fire alarm test 

Monthly emergency lighting and fire 

extinguisher checks  

Regular fire safety checks conducted 

(records available on request) 

Appropriate signage throughout building 

Fire exit escapes kept clear at all times 

Group Leaders are given emergency 

evacuation procedures in welcome 

packs, including assembly points. 

Group leaders and students are given 

an introductory talk on arrival which 

includes emergency evacuation 

procedures, including assembly points. 

Staff present in the building 24/7 and 

will initiate emergency evacuation 

procedure in the event of a fire  

In the event of an overnight fire Cohort 

has arrangements to use the local town 

hall as an emergency shelter.  

Fire doors have been surveyed and 

certified by an external fire door 

company  

4 2 8 No further action   

 

 

 

 

 



Risk of sharing building 

facilities with other 

guests  

e.g. communal areas, 

kitchen, courtyard, 

shower facilities. 

Trip leaders and students 

- Inappropriate contact 

by other guests 

- In appropriate 

behavior by other 

guests 

- Intoxicated guests 

 

CCTV throughout building. 

It is the discretion of the trip organiser 

whether they take exclusive use of the 

building. 

Primary school age groups are 

encouraged to take exclusive use of the 

building. If they choose to share the 

building with other guests they are 

responsible for all safeguarding 

concerns and must include this 

information in their risk assessments  

Trip organisers are informed at the 

beginning of the booking process the 

circumstances of their group in relation 

to other  building users 

It is the responsibility of all group 

leaders to conduct their own risk 

assessments once they understand the 

circumstances of their group in relation 

to the accommodation  

Small educational groups made aware 

at time of booking that they may be 

sharing building with other guests 

We do not allow students of any 

educational group (< 18 years old) to 

share a dormitory room with other 

guests not from their group 

All dorm rooms are secure and only 

those with a key card can access 

individual rooms. 

Trip leaders have contact details and 

24/7 access to management 

Cohort adheres to a strict alcohol policy. 

In ALL instances Cohort staff will 

respond swiftly to reports by group 

leaders/students about concerns of 

other building users 

Cohort staff are onsite 24/7.  

Reception is open from 8am – 11pm, 

with sleeping duty staff on call 

overnight. 

We operate a strict Safeguarding Policy 

(available upon request) 

 

2 1 2 No further action 

*As from 6th June 2023 we are 

becoming a school residential 

centre and so will not accommodate 

members of the public outside of the 

school holidays. Front door will be 

permanently locked 

 

 

  



Risk of members of the 

public entering the 

building 

 

 

 

 

Group leaders and students 

- Inappropriate contact 

with members of the 

public 

- In appropriate 

behavior by members 

of the public 

 

When a school group has exclusive use 

of Cohort, the front door will be 

permanently locked to keep building 

safe and secure 

 

Members of the public can only enter 

the building during reception hours 

(when staff have unlocked the door) 

Front door is locked overnight from 

9pm – 9am  

 

In ALL instances Cohort staff will 

respond swiftly to reports by group 

leaders or students about concerns or 

negative experiences of other guests in 

the building  

 

Cohort staff are onsite 24/7. Reception 

is open from 8am – 11pm. 

 

CCTV throughout the building 

 

3 2 6 No further action 

 

*As from 6th June 2023 we are 

becoming a school residential 

centre and so will not accommodate 

members of the public outside of the 

school holidays. Front door will be 

permanently locked 

   

First aid provision Ttrip leaders and students 

- Lack of first aid 

provision 

- Inadequate initial 

response to an injury 

onsite 

All reception staff are basic first aid 

trained 

First aid box is adequately stocked and 

checked annually 

First aid box (up to 100 person) is 

located in the lounge – accessible 24/7 

First aid box is located in the kitchen – 

accessible during kitchen opening hours 

First aid box located in night wardens 

flat 

Burns kit is located in reception office 

Additional cold compresses and instant 

ice packs available in boxes and café 

frtidge 

St Ives Stennack doctors surgery and 

Minor Injuries Unit is located a 3 minute 

walk from Cohort. See below for 

opening times. 

First aid needs risk assessment 

available on request 

 

2 2 4 No further action    



Risk of students 

unsupervised in dorm 

accommodation 

Students and group 

members  

- Accidents 

- Security 

- Safety 

All bunk beds have safety bars on the 

top bunks. All bunk beds have solid and 

safe steps leading up to the top bunk. 

 

Cohort annually checks and tightens all 

key clamp metalwork on beds ensuring 

step leading to top bunk are safe. 

 

Building electrics were renewed in 2015 

and meet all current regulations 

 

All beds have secure under bed storage 

which can be locked with a padlock 

 

Students/group members (under 18) are 

not allowed to share a dorm with other 

building users.  

 

All students/group members have a key 

card to access their room only – no 

other guest of the building can access 

rooms not assigned to them. 

 

No dorm room window can open further 

than 100mm 

 

All rooms have a 30 minute rated fire 

door  

 

All dorm room door s can be opened – 

without a key – from the inside.  

Dorm rooms cannot be accessed from 

the outside without a relevant key card. 

 

All room door locks have a security 

alarm which operates when door hasn’t 

securely closed 

 

All first floor dorm room windows have a 

safety bar reducing the risk of 

accidentally falling through. These 

safety bars do not impede escape 

access in the event of a fire 

2 2 4 No further action    



Risks involved in 

supplying breakfast and 

packed lunches  

Trip leaders and students 

- Illness through 

provided breakfast and 

lunch packs 

All food provision meets current health 

and safety standards and legislation 

Breakfast and lunch packs contain low 

risk products, provided by external 

catering suppliers 

All breakfast dairy products are kept in a 

fridge and topped up or replaced daily 

We provide sealed single portion cereal 

boxes.  

We provide bread for toast which will 

always be within the best before date 

and is replaced, if needed, daily.  

An external sandwich supplier provides 

our ready-made sandwiches / salads in 

sealed packaging.  

All food meets requirements of 

Natasha’s Law 

In almost all cases Sandwich supplier 

deliver sandwiches within 24hrs of 

being used. In some cases (i.e if 

sandwiches are required for a Monday) 

food is delivered 48hrs in advance (on a 

Saturday) but well within the use-by 

date.  

Once delivered into reception from their 

refrigerated van, staff ensure 

sandwiches /pasties are put into our 

refrigerated storage within 20 minutes 

2 1 2 No further action    



Risk of providing 

evening meals through 

use of external caterers 

Trip leaders and students  

- Illness through catered 

evening meals 

Dine In St Ives are our preferred in-

house catering company for educational 

group stays. 

We ensure that Dine In St Ives complies 

with all food safety regulations and 

requirements and are competent to 

provide in-house catering. 

We ensure  Dine In St Ives provides us 

with all relevant public liability 

documentation and food safety risk 

assessments (available on request) 

We provide all necessary equipment 

needed for Dine In St Ives to provide in-

house catering.  

All other food caterers that are used for 

educational groups are asked for copies 

of public liability insurance and food 

safety risk assessments.  

2 2 4 No further action    

Safeguarding  

Abuse, neglect or 

inappropriate behavior 

by staff towards visiting 

children and young 

people 

Children , young people and 

vulnerable adults 

- Inappropriate contact 

with members of staff 

- Inappropriate behavior 

by staff 

 

 

We operate a strict Safeguarding Policy 

(available upon request) 

We operate a strict Staff code of 

conduct  (available upon request) 

All staff, permanent and seasonal, are 

taught the importance of our 

safeguarding policy at induction 

All permanent staff have completed a 

safeguarding workshop 

All reception staff are basic DBS 

checked 

Night staff are enhanced DBS checked 

Onsite (live-in) staff who ordinarily 

reside in the UK are basic DBS checked 

Onsite (live-in) staff who do not 

ordinarily reside in the UK are not DBS 

checked – see Overseas live-in staff RA  

Live-in staff are not use front entrance 

(accommodation side) after 9pm 

Meet the Team board on display so trip 

leaders know who our staff are 

3 2 6      



Risk of slips, trips and 

spills 

Trip leaders and students 

- Injury through slipping 

on spillages or tripping 

over objects 

General good housekeeping is carried 

out throughout the building 

Cleaning staff are trained at induction to 

be aware of health and safety 

considerations 

Annual health and safety risk 

assessments are completed (available 

upon request) 

Housekeeping signage used whilst 

cleaning 

2 2 4 No further action    

Risk of finger trapping in 

doors 

Trip leaders and students 

- Injury through trapping 

fingers in automatically 

closing doors 

- Injury through trapping 

fingers when queuing 

outside doors 

 

All doors have been risk assessed 

Finger trap guards have been installed 

on doors where necessary 

Kitchen door,  where there is a higher 

risk of queuing, will have a    

See Finger Trapping RA  

Kitchen fire door retainer installed 

3 2 6     
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